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ABTOMOOMNBLHAA MOMKa NOPTAaNbLHOro TMNA

Pe3iomMe lNMpoekTa

KoHyenuynsa npoekra OTKprTVIe ABTOMOOW/IbHON MOWKM nopTasibHOro Tuna Ha ... NocCta (

MOEYHBIX W ... ANS NPEeAOCTaBIEHNUS YCNYT).

Mecropacrionoxenne r...
Ipaghuk peannzaunn fpoexra Rl RE 0] .. J1ET
Bpems, Heobxoamumoe Ans OTKpbITUS | ... Mecaua
ABTOMOWKM
brogpxer npoekra CTOMMOCTb npoekTa $uue

BanoBso# goxoa — $...

lpn6bIIBHOCTH NMPOEKTa

KanutanusupoBaHHas ynucras npubbuib - $...

COBOKYMHbIA AEHEXHbIW MOTOK — $...

HNHBecTHynOHHasa CraBKa AMCKOHTA — ...%
TNpUBJ/IEeKaTe/IbHOCTb MPOEKTa

DPP —...

NPV - §...

IRR -...%

PI-..
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ABTOMOOMNBLHAA MOMKa NOpTasibHOro Tuna

1. NMpoekT

1.1. Onucanume lNpoekTa

1.1.1. Uenun v 3agaumn lNpoekTa

LUenblo peanusauum lNpoekta ABASIETCA OTKPbITUE B ... aBTOMOOUITbHOW NMOpTanbHOW MOWKM
Ha ... nocTa.

Ha Tekywwmnin MOMEHT, B CBA3WN C NOCTOSIHHBbIM YBENUYEHNEM KOnnyecTsa asTomobunen ropoga
.., @ TaKkKe MpMHUMAsa BO BHUMAHWE PbIHOYHYK KOHBIOHKTYPY, nopTanbHas aBTOMOOMMbHas Molika,
nNpeaocTaBnaoLLasl BbICOKOKAYeCTBEHHbIE YCryrM no yxody 3a aBTomobunem, G6yaet BocTpeboBaH
CTONUYHBIMW BOAUTENAMMU.

Peanunsaumsi nnaHoBoro npoekta B cdepe o6CnyxMBaHus aBTOMOOWUNEN, MO3BONUT
WHMLMATOPY OCBOWTb MEPCNEKTMBHBIN PbIHOK W, TEM CambiM, MOMy4YUTb BbICOKME (PUHAHCOBbIE
pesynbtaTtbl. Bbibop B kayectBe 006OpygoBaHWs MNOpPTanNbHOM MOWKM OOYCNOBMNEHO, BbICOKUM
Ka4eCTBOM MOWKW, a Takke BO3MOXHOCTbIO COKpaTUTb BPEMs MblTbd OAHOMW MalUMHbI, 4TO
yBENMYMBAET NpUBeKaTenNbHOCTb OMPMbI B rfasax KNMeHTOB (YMEHbLUEHNE BPEMEHM HAXOXOEHUN B
oyepean). Takke NOCTOSHHbIM CNPOC MNO3BONUT 06ecneyYnTb He3HaYNTENbHOE KONMYECTBO NOpTarnbHbIX
MOEK B ..., KOTOPOE HE NPEBbLILAET ... LUTYK.

3agaum npoekra:

1. ... 1 3aBoeBaHue ... Ha pbiHKE aBTOMOOUITbHbIX MOEK ...;
2. YO0OBNETBOPEHME ... HA KAYECTBEHHbLIE ... B chepe o6CnyxmBaHus aBTomobunen

3.  TlNonyyeHue Hagnexaiwux ... pesynbTaToB.

1.1.2 NCTOYHNKMU (dunHaHCcupoBaHue [MpoekTa. HanpasneHus

KanmnTasnoBI0XXEHUN

O6uwasa ctoumocTb MNpoekTa coctaenseT $.... GuHaHcupoBaHue MpoekTa npeanonaraeTcsa 3a

cyeT ... CpeacTB.

Heobxoaumblie ans peanusauun Mpoekta nHBecTMumMn GyayT HanpaBreHbl Ha peanusauuio

cneayoLmMx MeponpusaTUi:
Ta6bnuua. HanpaBneHusa KanuTanoBnNoXeHUn

CtaTbu 3aTpart

... JOKYMEHTaLMS

Mokynka ...
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ABTOMOOMNBLHAA MOMKA NOPTANbHOrO TUNa

$“.
O6opyaoBaHue ... $

$'.'
CTOMMOCTb MPOEKTA $...

Hanbonblwunin yaenbHbIn BEC B CTPYKTYpPE KanuTanoBIOXEHU 3aHMMaeT obopyaoBaHusa Ans

... —...%, KpOMe TOro 3HauuMTenbHasi YacTb CPeAcTB OyaeT HanpasneHa Ha npuobpeTeHue ... - ...%.
3aTtpaTbl Ha HENOCPEACTBEHHOE CTPOUTENBCTBO ... COCTaBAT ...% OT 00LWen cyMmMbl NnepBOHaYanbHbIX
nHeectmumn. OcTaBLUMECs OEHEXHble cpeAcTBa OyayT HanpaBneHbl Ha NOMNy4YeHue ..., NOMNOSHEHME ...
N NnpuobpeTeHue ....

[Mpn 3TOM CTPYKTYpa KanuTanoBNOXEHWI BbIrMS4UT cneayowmm obpasom:

PucyHok. HanpaBneHus kanutanoBnoXeHun

w MoKynka

m BozseneHue

®m O6opynosaHue

m [Ipyroe

MogpobHas noctatenHaa uHpopmauus 06 WCTOYHMKax UuHaHcupoBaHua [lpoekta u
HanpaBneHnsiX UCNONb30BaHNA cpeacTB npeactasneHa B MNMpunoxeHun Ne3
BBoa npoekTMpyemoro Komnrnekca B 3KChfyaTauuio nraHupyeTcs yepes ... Mecsua nocne

Havana paboT.
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ABTOMOOMNBLHAA MOMKA NOPTANbHOrO TUNa

B ... mecay nnaHupyeTcsa npuobpeTeHue ... M Hayano cbopa HeobXoAuMMbIX ... ANS
CTPOMTENLCTBA, CTOMb 3HAYUTENbHLIN NEPUOA, OTBEAEHHbIW ANs MOKYNKA ... WU NOMy4YeHus ...,
00yCrnoBneH ...

B ... Mecsaue nnaHupyeTca HadaTb 3akynaTtb ..., MOCKOMbKY NOCTaBKa OCHOBHOTO ... MOXeET

3aHUMMaTb OT ... A0 ... Hegenb.
B ... mMecsiue nnaHupyeTcs 3aBepLUNTb MONyYeHWe HeobXoaAMMbIX ... Ha ... aBTOMOWKW,
NOSTHOCTbIO 3aKyNUTb HEOBXOAUMOE ..., ... U ... MOCTPOUTD ... aBTOMOWKN.

Ta6nuua. Npadcdumk peanusauum MNMpoekTta

lNMepuopg lNpoekTta
CraTbu u 3aTpaTbl CymmMma \

$... $... $.. $...

2 Mokynka ... S$... $...

3 Bo3BepneHue ...

4 ObopyaoBaHue ... $...

6 MononHeHwue ...

Bcero KanuTasioB/IOXEeHUiA $... LS. $...

PucyHok. IN'pacpuk puHaHcupoBaHus lNpoekra

Pazmep vHBeCTAL WA

$0 T T T 1

MpoekTHbliil Mecay
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ABTOMOOMNBLHAA MOMKA NOPTANbHOrO TUNa

3atpaTbl, MOHECEHHblE Ha NpuobpeTeHMe ..., Npu3BaHbl OOecrneynTb ... OKalaHue

obecneunTtb KOMd)OpTHbIe ... ana ..., a Takke CHU3NTb ... BIiMAHME Ha ... COCTOAHUE ... OT

Heob6XoAMMOCTN HaxoaMTCs B oyepenmn....

Tabnuua. O6opyaoBaHue no MNpoekTty

O6opynoBaHue KonnuecrBo CtomMocTb, €
CroMMocTb 060pyAOBaHMA aBTOMOWKMN
MopTansi ... $...
Cucrema ... $...
Annapar ... $...
Croumocts Mpoekra I
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ABTOMOOMNBLHAA MOMKa NOpTasibHOro Tuna

2 NMpousBoacTBeHHbIN npouecc NpoekTa
2.1 MecTtopacnonoxeHue lNpoekTa, cxema njaowagu.

lMpoekToM NnaHupyeTca OTKPbITUE aBTOMOOUIBbHOM MOWKM MOPTaribHOro TuMa Ha ... nocTa.
YuntbiBad OMbIT ONEpPaTOPOB PbiHKA, pPelleHneM 3afaudv ... ABnseTcA MOoKynka unu anuTenbHas ...
aBTOMOVWIKY, rae 6yayT ... Heobxoaumeble ... Tvna ... Nnowaape npoekTnpyemoro MNMpoekta nnaHupyeTcs
pasmepoMm — ... KB. M. Takum o6pa3om, Heo6XoOUMO KyMnUTb ... KB. M ...

34aHne aBTOMOMKMU

lMpoekToM npegnaraeTcd Bo3BeAEHNE ... aBTOMOWKM, COCTOSLLEE U3 ... U3 ..., He Tpebylollee
ob43aTeneHoro ..., n paboTtatoLwee No NPUHLKUNY ..., BEITOAHO OTNUYatOLLEECS OT BCEX CYLLECTBYHOLLMX
NPOEKTOB aBTOMOEK.

Monyyaemass B pesynbTtate aBTOHOMHasi aBTOMOOUIIbHaAA MoKka (aBTOMOMKAa) no3sondet
obonTtuchb 6e3 ..., 1 BO3BOAUTCA B KpaTyanwime cpokum 6e3 npmeredeHus kakom-nmbo ..., cunamm ...
pabounx, roToBoe cpasy e NpUCTynuTb K paboTe. [pn 9TOM COXpaHsisi BCe NMOChbl CTauMOoHapHON
MOWKW.

Ona coopyxeHuss nocta aBTOMOWKWA He
TpebyeTcs BO3BEAEHUS ... C YCTPOUCTBOM ... U ... NOA
3gaHve. 3gaHue nocta aBTOMOWKM BbIMOMHAETCA M3

. nona ..., ... CTeH W KPOBNW, YTEMNNEHHbIX ... TMNa

"...". 30aHne aBTOMOWKM yCTaHaBNMBaeTcs Ha noboe,

yXe CcyllecTBywollee ... UnuM nnowagky u uveet

CUCTEMDI ..., ..., CUCTEMY ... N ... ... BOAbl, CUCTEMY ..., d TaKXe cHabxeHa ... Henp4amoro Harpesa u

OTBOAOM ... HAPYXY C ....

MOBWUJIbHAAA ABTOMOMWKA MT-..., ... nocTa
MepeyeHb KOMNNIEKTYOLWMX aBTOMONKM:
1. Kapkac;
2.
3. BbesgHble ... BOPOTa;
4.
FabapuTbl 1 Bec ... NOCTOB:
OnnHa — ... M.
WupuHa — ... M.
Bbicota — ... M.

Bec: ... TOHH B MOGUINBHOM COCTOSIHWM; ... TOHH — B paboyem cocTosiHun. KomHaTa oTabixa

rnoceTuTenen.

PucyHok . YepTéxx NpoekTupyeMon MOomnKu
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ABTOMOOMNBLHAA MOMKA NOPTANbHOrO TUNa

LleHa Ha aBTOMOMKY B NOJIHOW KOMNJeKTauum okosno $....

KomnaHuio, koTopas MpeanoXuTb BO3BEAEHME 30aHUS aBTOMOWKW, MOXHO BbIOpaTb U3
OonbLIOro KonMyecTBa NPeanpuATUMIA Ha pbiHKE YKpauHbl U ... B 4acTHOCTU. CpPOKN M3roTOBMNEHUS!, U
LieHbl HAa KOHCTPYKUMIO Y NPeanpuaTUiA, KOTopble NpefocTaBnAT ycnyrn cootBeTcTBytowme MOCTam,
HaxoOATCsA NPMMEPHO Ha ...

B kayecTtBe nogpsiguMka ctpouTens u paspaboTuvka MpoekTa 34aHusi aBTOMOMKM Obina

BblOpaHa komnanus Tl «...».

2.2. NMapameTpbl busHeca

lMpoekToMm NpegnonaratoTca cnegyrowme 0cobeHHOCTM paboTbl aBTOMOWKM U NapaMeTpoB
BegeHus busHeca.

Ta6nuua. NMNapameTpbl ... aBBTOMOMKHU

MapameTpbl ... aBTOMOWUKM

MoTtpebneHune aneKTpo3Heprum ... (kBr/u)
Mpouune notpebnenue ...

CpepHss ...

KCnyaTaumus aBTOMOVKM NpeayCcMaTpyUBaET 3HAUMUTENbHbIE 3aTPaTbl HA UCMOMb30BAHKE ..., ... U ....

Tabnuua. CTOUMOCTb ... yCIyr v ...

CTOMMOCTb ... YCNIYT M ...

3aTtpaTbl Ha ... ... UAH
3aTpatbl Ha ... ... UAH
3aTtpaTbl Ha ... ... UAH

Ha gaHHbIV NpOEKT pacnpoCTpaHsTCa cneayowme napameTpsbl ... NpegyCMOTPEHHbIe
OENCTBYIOLUM ...:

Tabnuua. NMapameTpbl HANOroo610XXeHUA

Hanoroo6noxxeHmne
CraBka Hasnora ... ...%
...%
... BBHOC, % ..%
B kauecTBe MeToAa HauncneHs amopTmsaunm MNpoekToMm NpeaycMoTpeH — ... MeTos.

Ta6nuua. Hopmbl amopTu3auumm no rogam Ans rpynn

OCHOBHbIX CpeAcTB NpeaAyCMOTPEHHbLIX MPOEKTOM

HopMa amopTusaumumn

OCHOBHbIX CpeAcTB, % B 1roa 2 roa 3ron  4ron Sroa
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ABTOMOOMNBLHAA MOMKa NOpTasibHOro Tuna

Fpynna 3 0,13 0,12 0,11 0,10 0,09
Mpynna 4 0,67 0,33 - - -
pynna 6 0,4 0,3 0,2 0,1 -

B kadecTtBe anbTepHaTuBbl aHHOMY MeToa4y MOXHO MUCMNONib30BaTb MeTon ... OCTaTOYHOM

cToMMOoCTW. [laHHbIN MeTo MOXET NMOMOYb ... Hanoroobnaraemyo NpuobbINb B ... Nnepuoap ...

2.3. OnucaHue nNaaHoBOM AeATEeNbHOCTM, KOHUEeNuUus 3aBeaeHuns

XapakTtepucTuka npegocTtaBnfaeMbIX ycnyr u o6opyaoBaHuA Ans aBTOMOMKU
lMpoekTOM npeanonaraeTca Bo3BeAEHWNE ... MOMKA C NMPUMEHEHMEM MOEYHBIX ... ... Tvna. ...
nocta 6ygyt pabotaTtb Kak HEMOCPeACTBEHHO MoeuHblin .... C uenbio guBepcudmkauum
npegocTaBnsieMblX yCnyr ... NOCT npegnonaraeTcsa NCNonb3oBaTth AN ...

KonnuyectBo paboumnx MecT: ...

Tpebyemoe KONMYeCTBO NepcoHana: ... YesnoBeka.

LleHa obcnyxvBaHWsi OQHOM MalLMHbI: 3aBUCUT OT KONIMYECTBA ... 3aKa3aHHbIX ..., Mopsiaka ...
rpH. OanH TepmuHan cnocobeH obcnyxmnBaTh B Yac ... MalUUHbI.

MpuHUMN paboTbl NOpPTaNbHOM MOMKMW.

B noptanbHon Morke aBTOMOOWMb ..., @ MOeyHas apka-noprtan B npouecce paboThbl
MaLUWHBbI, ... MOBEPXHOCTb OYEHb MATKUMMU ... N3 cneumanbHoro ... OTaenbHbIe ... NpeaHa3HayYeHbl 4ns
MbITbS .... BeCb npouecc MbITbsl MaLWMHbI 3aHMMAET OObIYHO ... MUHYT. BbITylOLEee MHEHNE, YTO LLETKN
MOryT nouapanaTtb MOKPbITUE, HE COOTBETCTBYET AENCTBUTENbHOCTM. ABTOMaTMyeckas LWeTo4YHas
MOViKa genukatHee obxoguTcst C Ky30BOM, YeM .... Bedb npu ... MOWke Ky30B cHayana ... BOAOW noA
OaBneHnem ... atMmocdep, Npu 3TOM BoAa NPOHMKAET B ... MOKPbITUA aBTOMOOUIIS, NMPOBOLMPYS ... U
obgupas ... C NNacTUKOBbIX ..., MOTOM ... C LWAaMMYHEM ... OCTaTKM ... MO Ky3oBy. A ... He
pa3masbiBaloT, a CMaxmBator ...

NMpou3BoACTBEHHbLIA MpPOLECC MOWMKM aBTOMOOUNA MOXHO pas3fenntb Ha
cocTaBnsowme:

. aBTOMOWKa pekoMeHaoBaHa Ans ... aBTomobunen. [lepBoHadanbHO Ky30B aBTOMOOWUNSA

CMa4yMBaeTCsa BOAOMW, 3aTeM HAHOCUTCS akTMBHas ..., pacTeopsitowas .... [locne aTtoro, npoucxogut
AenukatHasa ... C NpUMEHEeHNeM HeGOMbLMM ..., ... C OYEeHb BbICOKOM CKOPOCTbIO U, pasymeeTcs,
yOaneHve manenwmx yYactuy ... M .... ... aBTOMOMKa 3aHMmaeT Gonblie ... U (4TO OYEeHb BaXKHO)

CYLLECTBYET BEPOSITHOCTb ... JTAKOKPACOYHOE ... MaluHbl. OgHako ... Moika Gonee ... B ... nepuog
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ABTOMOOUNBLHaA MOMKa nopTasibHOro Tuna

BPEMEHU, NOCKOSbKY XMMUYECKUIA COCTaB ..., KOTOpasi UCMOSb3yeTCs MPU ... MOKE He CMOCOGEH ... ...

yacTuubl ....

... Morka. [laHHbIN cnocob MOVKK He NpegycMaTpUBaET HUKaKUX ... unu .... MNpouecc genntes
Ha Heckonbko aTanoB. CHayana aBTOMOOMNb OMOMACKMBAETCH ... MOA BbLICOKMM .... 3aTeM Ha ero
NOBEPXHOCTM  OMpedeneHHbiMm o00pasoM  HaHocutcd ... — TakK HasbiBaemas ... JTO

KOHLIEHTPMPOBAHHAS ... C BbICOKOW ... CMOCOOHOCTBLI0. OHa OTNMYaeTCs XOPOLUEN ..., YTO MO3BONSIET €N
NpOHMKaTb B ..., ... MPX OBbIYHON ... MoWKke. COCTaB HAHOCUTCA Ha ..., NOCMEe Yero CMbiBaeTCa BMeCTe
co ... npocTton Bogon n3 AB[. B koHUue aBTOMOOWb .... Kak npaBmno, HAHOCAT ... — NOSIMMEPHBIN ...
OTO MOKpbITUE YyCKOpSieT ... U ABNSeTCA 3alMUTOW OT ... U ..., NpuaaBasi CBEXEBbIMbITOMY aBTO
NPUATHBIV .... Bca npouedypa 3aHMMaeT OKOMoO ... MUHYT. K NONOXUTENbHbIM KayecTBaM AaHHOro Tmna
MOVIKM OTHOCATCS: 3deKTMBHOE W ObICTpoe ydaneHue ..., B TOM YMCIE U3 ..., UCKIOYEHue
BO3LENCTBUSA ... HA ... MOKPbITME aBTOMOOMNS, 4ONrOBpEMEHHas 3awmTa oT ... U .... Cnabown cTtopoHon
ABNAETCHA MCMOMb30BaHNE ... MOMKN B ... BPEMS, KaK ... MOXXHO OTMETUTb, YTO ... ABNAETCA OYEHD ...
KOMMOHEHTOM MO OTHOLLEHWUIO K ... MOKPbITHIO.
YunCTKy canoHa ToXe MOXHO pasfennTb Ha 2 OCHOBHbIX NpoLiecca:
[}
[}
canoHa MOXHO paccMmaTpuBaTb B [ABYX acnekrax, Kak ... W KakK .... ... canoHa
nogpasymeBaer ..., a Takxe ....
... YNCTKa canoHa TpebyeT ropa3go 6onblero ..., AONOMHUTENBHLIX ... U NOApa3ymMeBaeT ....
MonHas ... n ... canoHa MOXeT 3aHATb 4O ... YacoB, NPU 3TOM MOYTU NOJSIOBMHA YKa3aHHOIO BpeMEHU
yXOOWUT Ha .... [NaBHbIM yCNOBUEM SBNSETCS ...:
MpeaoBaputenbHaa ybopka canoHa ocyuecTBnseTca C nomowptko .... NMaBHas 3agava
npeaBapuTENbHON YOOPKK - yaaneHue ...
JlokanbHasa 4YncTka, ee uenb - BbIBEOEHME ...
Unctka ... B HeKoTopbIXx cnyyasx OygeT uenecoobpasHon, nOCKomnbKy OGnarogaps
Ncnonb3oBaHuio .... B aTom cnyvyae xumnyeckue cpeacTea ...
OcHoOBHast uncTka cugeHui n obmBKM caroHa npou3BoAUTCA C nomowbio .... Cpepactea
HAHOCATCH ..., @ 3aTeM MOChe ... OKNAaHUsA yaanaTcs ¢ NOMOLUbIO ...
CnonackmBaHue Y4CTON TENSON BOAOW - HeobxoamMmasa CcTagms nocne NpoBeaeHuns ...
Cywka canoHa - npegnocrnegHnin atan, HeobxoaumbIN Ons ...
3aknounTeneHbIV 3Tan - ... U ... ANEeMEHTOB carioHa ¢ A400aBMEHUEM ..., TPUMEHEHNEM ....
HoBasa aBTOMOWKa, NPMONN3MTENBHO, CMOXET NPEeAOCTaBMATb NEPEeYEHb YCryr NPUBEAEHHbIN

HNXe C y‘-IéTOM cpegHnx ueH no ....
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ABTOMOOMNBLHAA MOMKA NOPTANbHOrO TUNa

Ta6nuua. NepeyeHb ycnyr, KoTopble 6yaeT npefocTaBnATb

nnaHuvpyemas npoeKTOM aBTOMOWMKa

MuHUBEHbI, KPOCCOBEPbI,

MepeyeHs JlerkoBbie aBTOMOGUMN BHeAOpOXXHUKM
D B e R
aBTO npeacTaBUTENIbCKOro MUKpOoaBTO6YyChbI
KJ1acca
KoMnnekcHas ...
Moiika ...

2.4. ObopyaoBaHune A5 aBTOMOMUKN

O6opynoBaHue AN MOMKM aBTOMOOMNen JormkHO ObiTb .... Bbibop obGopynoBaHus gons
MOWKN (ABTOMOWNKN) — 3TO TO Xe, YTO BbIOOP YPOBHS NOANBHOCTM ByayLLMX KINMEHTOB aBTOMOWMKM: YeM
BblLLE Ka4eCTBO — TeM BonbLle NOCTOSAHHBLIX KNneHToB. OBopyaoBaHNe Ans aBTOMOWKK 3TO: ...

[na npoekTnpyemon aBToOMOnKM Heobxoaumo crieayoLlee obopyaoBaHume:

o ABTOMOOMNbHaA MOWKa NopTanbHOro TMNa;

o Cucrtema o4nCTKM BOAbI;

o MoWku BbICOKOro naBneHus;

. O6opynoBaHue anst yoopku canoHa;

o [pyroe o6opynoBaHue.

2.5. KagpoBas nosntuka npoekTa.

Peanusauuns MpoekTa npegycmatpusaeT dopmuposaHue wraTa
BbICOKOKBaNMMULMPOBAHHbIX COTPYAHNKOB NyTEM 3(pdEeKTMBHOrO KagpoBOro MeHeAXXKMeHTa.

MNpeanpuaTve paccmaTtpvBaeT pasBWTUE KagpOBOrO MOTeHUMana Kak OOHO M3 OCHOBHbIX
yCnoBU ANst AOCTUXEHUSA NOCTaBIEHHbIX CTpaTermyeckmx Lenen.

Crtpaternyeckasas uenb pabotbl C nepcoHanom - OpPMUPOBaHNE OENCTBYIOLLEN,
BbICOKOMPOdeCCUOHANbHOM KOMaHObl CheunanucToB, CrnocobHom a3dheKkTMBHO  pelwaTtb 3ajau
CTpaTerm4yeckoro pas3BuTus NpeanpusaTus.

[MpuopuTeThl B paboTe ¢ NEPCOHANOM:

1. YnpaBneHue YMCNEeHHOCTLI0 N TEKYYECTbIo NepcoHana.
2. Pa3BuTuMe 3HaHUN U NpodeCcCUOHanbHbIX HaBbLIKOB NepcoHana.

3. PoTauusa nepcoHana v NpoaBuKeHne Haumyylmnx paboTHUKOB No cryx6e.
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3. OueHka n MmoTMBauUuAa nepcoHana.
4. dopmMupoBaHue KoprnopaTUBHOM KynbTypbl.
lMpoekToM NpegycMOTPEHO HabpaTh ... YenoBeK NepcoHana.

Pacxopgpl Ha onnaTty Tpyaa nepcoHana coctaBsaT $... exxemecsyHo, a HauucneHnus Ha OOT -

Ta6nuua. ltaTHoe pacnucaHue MNMpoekTta

o Oo6wue
Konnuecrso MecsiuHbIN ®doHp
Hauuncnenus pacxopabl
A O/HKHOCTDb LWITATHbIX oknag Ha 1 onnartbl
no orJiate
COTPYAHUKOB yesioBeKa TpyAa
KomMmnnekc
1 Ounpektop 1 $... $... $... $...
2 $... $... S$... S$...
ABTOMOMKa
3 $ $... $ $
UToro Eher Coc $...

2.6. Heobxoammasa AoKyMeHTauus Anst OTKpbITUS aBTOMOMKMU

S
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3. AHanms ueneBOoro pblHKAa M MapKeTUHroBas cCcTpaTerus

NMpoekTa

3.1. O6wmin 0630p pbiHKA aBTOMOBUIBbHbLIX YCIYr YKpauHbl

Mo gaHHbIM CTaTUCTMKKU, B YKpauHe 3KCniyaTupyeTcsa OKOMO ... MUISIMOHOB TPaHCMOPTHbIX
CpeacTB  (nerkoBble K rpy3oBble  aBTOMOOMNM, aBTOOyCbl.  CneuTexHuKa,  MOTOLMKIIbI,
CEIbCKOXO3SMCTBEHHbIE MALLUHbI U T.4.).

B ... rogy B ... GbIIO 3apernctpupoBaHo Goree ... MfH. aBToMoOunen. OTOT nokasaTtenb
BO3POC Ha ...% CpaBHUTENbHO C NpeablayLUMM roaoM, U Ha ...% Mo CPaBHEHMIO C ... FOA0M.

PucyHok. KonnuyecTBo 3apermctpupoBaHHbIX aBToMmobunen B Knese B ... IT.

1

Bym npopgax aBTomobunen B cTtonuue, KoTopble NPOUCXoaun B ... rogax, nosnek 3a cobon
BO3HVWKHOBEHWE ... MNPEASIOXKEHUS CO CTOPOHbl aBTOMOOWIBHBLIX Moek. Hambonee ocTpbiv
Habnopanca B CerMeHTe Ky3OBHbIX M ManspHblX .... Takke oulylianacb HexsaTka CTaHUuR,
OKa3blBaOLLMX MOJSTHbIA KOMMIEKCHBIN ...

Mo pesynbTatam ... roga, pblHOK aBTo ycnyr YkpauHbl (CTO, aBTOMOWKM, MOGUNbHbLIN
LUMHOMOHTAX, TIOHUHI-LEHTPbI) nokasan ... nopsgka ...% B HauuMoHarnbHOW BanooTe M NPEBLICUIT ...
MNpA4. rpH.

Bbicokune nokasatenu pbiHka 06ycnoBrieHbl BbICOKMM YPOBHSM NMpoAax B ... nepuod. OpgHako
no uToram nepBoro Mnosnyrogus ... r., NO CPaBHEHWUIO C aHanoOrM4HbIM MEPUOAOM ... T., CObIT HOBbIX
NerkoBbIX aBToO ... Ha ...%, A0 ... WT. PbIHOK nerkoBbix aBToMobunen passmBaeTcs ..., Tak BO BTOPOM
KBapTarne ... r. 610 npoaaHo Ha ...% 6onblwe asTomobunen (... wr.), 4em Bo Il kBapTane ... r. (...
wr.).

[vHamuka pbiHka B YKpanHe noCTeneHHo ..., OAHAKO Mo utoram ... MecsiueB ... roga Bce elle
MMeeT MeCTO ... — Ha ypoBHe ...%. Mexay Tem B nioHe-aBrycte obbem npogax 6bin ..., 4em B Te xe

MecAlbl NpoLioro roaa.
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PucyHok. O6beMbl npoaax HOBbIX MHOMapOoK B siHBape-aBrycTe ... IT. B YKpauHe

En

2010

PlllcyHOK. Temnbl npupocTa o6bemoB npoaax HOBbIX MHOMApPOK B praMHe Nno OTHOLUEeHUIO K

cooTBeTCTByHOLWeMy nepuoay ... roga

100,00%

80,00%

60,00%

40,00%

20,00%

0,00%

-20,00%

-40,00%

-60,00%

-80,00%

-100,00%

» TeMnbl NpUpoCTa aBTo B YKpauHe

B uenom ... rog okasancsa ... Ha pblHKe aBTO Toprosnu. o oueHkam 3JKcnepToB, ecnu
AaHHasa TeHOEHUNs COXPaHUTCH B TedeHue Nocrneayowmx HECKOMbKNX NET, TO Ha PEKOPAHbIN YPOBEHb
npogax ... roga YkKkpavHa CMOXeT BbIATU yxe B ... rogy. Mo gaHHbIM OnepaTtopoB pblHKA, 3a
nocrnegHue NsTb NeT yKpauHubl Kynunu ... MiH HOBbIX aBTOMOOWMen, KoTopble Yepes ... roga nocre
npuobpeTeHnss HaumMHaloT nomMaTtbea. K ToMy e n3-3a cBopaymBaHus B ...-M KPEAUTHbIX NpOrpaMm u
CTPEMUTENBHOIO MageHus npodax HoBblX aBToMobunen (Ha ...% NO CpaBHEHWO C npeblayLmnm

rOAOM) YKpPaWHCKMIA aBTOMApPK MOCTENEHHO .... MMo3ToMy MHOrve aBTO Tpewaepbl pewwunu caenaTb
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CTaBKy MMEHHO Ha .... Cenvac ... obcnyxmnBaHne aBTomobunen saHnmaeT B CTPYKTYpe UX JOX0O0B OT
. 80 ...% (Do kpusmca — He bonee ...%). Tem 6onee 4TO peHTabenbHOCTb 3TOro Gu3Heca 4OBOSBHO
npuenekartenbHa — ot ... Ao ...%.

Ewe ogHon I'IpM‘-IIAHOVI ... PblHKa aBTOCEPBUCA CTaNo ... LUEeH Ha npeanaraemble ycnyrm — B ...

r. ycryrm aBTocepBuca ... B cpeaHeM Ha ... — ...%.
aBTOMOOWNBHOrO pblHKA BbI3bIBAET ... MO ero obcnyxueaHmo. OBGecrneyYyeHHOCTb
CTaHUMAMKM TexHu4eckoro obcnyxuBaHua asTomobunen B Kmese pocturaet ... - ...% oT obwen

notpebHoctn. B Kuese paboTtaet cBbiwe ... CTO. Taknm obpasom, Kues, no Harpyske Ha CTO ...
MHOrMe gpyrue esponenckue ropopja. Ecnu  cpepgHeeBponenckas 3arpy)>KEHHOCTb  CTaHUUK
aBTOCepBUca — ... MawuvH Ha ... CTO, To anga Kueea aT10T nokasaTenb cocTaBnseT ... (..., €Crn y4ecCTb,
4YTO Yepe3 Knee B A€Hb NPOXOANT MNOPSIAKA ... TbIC. TPAH3UTHBLIX aBTOMOOUNERN).

HecmoTps Ha HeygauvM ... T. CTOMT OTMETUTb, YTO NO JdaHHbIM  Accouunauum
aBTOnpomnsBoantTenen EBponbl B cTpaHax EC Ha 1000 >xuTenen npuxoauTcst ... aBTomMoOunen, B
Poccun cteneHb aBTomobunusauum coctaensieT ... astomobunen Ha 1 000 xutenen. A B YkpauHe no
COCTOSIHMIO Ha ... roga Obino 3adukcMpoBaHO ... aBTOMOOWMEN Yy CPeaHEeCcTaTUCTUYECKON ThIiCAYM
xutenen. Takmm obGpa3om, NO YpOBHIO aBTOMOOMNM3aLMM YKpauHa ... HE TOSIbKO OT €BPOMNEMCKMX
CTpaH, Ho n ot Poccun. Ecnn cpaBHUTL AaHHY0 CTaTUCTUKY € AaHHbIMM OOH OTHOCUTENBLHO YPOBHS
XU3HW HaceneHus TO YKpamHa HaxoguTcs Ha ... MecTe, a PO Ha ... OTo Mno3BonsieT roBopuUtb O
BO3MOXHOCTH ... 06 bEMOB NpunobpeTeHnss asTomobunen, a cnegoBaTenbHO pasBUTME COMYTCTBYIOLNX
ycnyr.

Mo gaHHbIM BceykpanHckon accoumaumm aBTOMOOUIbHBIX MMNOPTEPOB M AUNEPOB B ... rogy
YKPAUHCKNA aBTOPbIHOK ... B CPABHEHMM C NPOLUMbIM FOA0M Ha ...%. OKCnepTbl OOBACHSIOT, YTO ... Ha
PbIHOK aBTOMOOWMEN MOBNUSAET Havano neranbHoM paboTbl MO nporpaMmax ..., a Takke
BO30OHOBMNEHNE ... KPEOUTOBAHUSA .... Takke 3KCNepTbl OTMEYaloT, YTO, HEB3MPAs HA ... NMPOrHO3bl
MHOIMMX 9KCNEepPTOB, B ... FOAY PbIHOK aBTO BCE Xe nokasan .... o gaHHeiM BAAW], B npoLuriom rogy B

praVIHe ObIno npogaHo 1 NoCTaBJIEHO HA y4eT ... HOBbIX aBTO.

3.2. PblHOK aBTOMOEK KneBa

Mpeobragatowmi ... NpeanoXeHus, KOTOpbIN Habngancsa Ha pbiHke aBTOMOeK Knesa B ... —
. rogax u Obin nogkpensnieH CTPEMUTENbHLIM ... KOnMuyecTBa aBTOMobGunen Ha goporax, npuBen K
TOMY, YTO MOWLUMKM B YyKasaHHbIN nepuon BpeMeHW MMenn BO3MOXHOCTb ... CBOW YPOBEHb LIEH.
CpeagHerogoBom ... LEeH cocTaBnan B 3TO0T nepuog ... - ...%.
BnaronpuaTHaa cuTyaumss Ha pblHKe Oblfia BOCNPUHATA WMHBECTOPaMW Kak curHan ans
adppekTMBHOIO BNoxeHus geHer. ExxemecsadHo Habnoganocb OTKPbITUE ... MOEK.
C Havanom kpuauca B YKPaMHCKOM 3KOHOMMWKW aBTOMOOUTENU Hayanm SKOHOMUTb CpeacTBa

Ha MoWKe aBTOMOOMNERn, 4TO npmeernio K 3Ha4uteribHOMY COKpalleHUKo Crpoca. Mo oueHkam
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onepaTopoB PblHKA, CNPOC COKpaTUmCcs Ha ...%, HO ecnu y OoAHWUX nokasaTenu ynanu ..., To gpyrue
CMOIMN ... KNUeHTCKyl 6asy. Oyepean COXPaHUNUCb Ha TeX CTaHUMSAX, K KOTOpPbIM TpaauLMOHHO
e3gunu Briagernbupl ... MalVH, UK Xe B PacnofioXeHHbIX B CNarnbHbIX panoHax U COXPaHUBLLMUX ...
LeHbl.

Ona pgpyrux onepaTtopoB o4epean CMeHunucb npoctoeM. CHusuMnuMcb 4actota U
NepUoaNYHOCTb MOCELLLEHNS MOEK.

ABTOnOGUTENN, KOTOpblE MNPOAOIKUNM  MOMb30BaTbCA  yCryraMu MOeK, CTPEMUIUCH
YNOXWUTbCH B ... CYMMYy. B KOMMaHuAX OUKCUPYIOT ... Cpoca Ha XMMYMUCTKY carioHa, NOSIMPOBKY W
npoyne goporocTosilue Ans aBTo npoueaypbl Ha ...%. B To e Bpemsa camon BocTpeboBaHHOM cTana
..., KOTOpas CTOMUT ... IPH. (CTaHAapTHas - OT ... IPH., KOMMMEKCHas - OT ... IpH.). lNpuyem cyLecTBeHHO

nepuoanyHOCTb nocelleHus Moek. Ecnn paHee MHorve aBToBragenblbl 3ae3xanu Tyga ... B
Hepgernto, TO cenyac - ... pas.

He xxenas TepaTb Npubbinb, BbI3BaHHYO CUTyauMen OTTOKa KMMEHTOB, aBTO MOMLUMKN HaYanm
NpoBOAMUTL MOSIUTUKY ... U ... pacxodoB. MHOrMe aBTOMOMKM ... YacTb nepcoHana, a ... COTPYAHVKOB
nepesBenn Ha ... OT BbIPYYKU UMM Xe ... cTaBku. Havanach ... Ha .... [1pyn 3TOM ... YpOBHS LEH Ha
npeanaraemMble yCnyru He ...

He cnewat npeanpuHumaTteny n o6HOBRATh .... O6beMbl peanu3aumm ... Ansg MOeK ¢ Havana
... rofa ... Ha TpeTb, NP 3TOM ... CMIPOC Ha YCryrn cepBUCHOM cryxbbl Ha ...%, 4TO 06oCHOBbLIBaETCS
CTpEeMMeHneM MOEK MaKCUMAaribHO ... CPOKM ... TEXHUKMW.

HecmoTps Ha ... BO3AenCTBME ..., KONIMYECTBO aBTOMOeK B Knese 3a ... rog He .... bonee
TOro, 3a BTOpOe nonyrogue ... roga nosiBUNOCb A0 ... HOBbIX KOMMNIEKCOB. PelleHne oTKpbiTb HOBOE
Aeno B ... NPUHANW Te, KTO Havan paspabaTtbiBaTb NPOEKT elle B MPOLUMIOM rogy U K Havany
9KOHOMUYECKMX ... CYyMen peLluTb ... Bonpockl. Kak npasuno, ato HebonblumMe MOWKM Ha ... nocTa ..
™na.

O6wwme yncno aBTomoek B Knese HacuuTbiBaeT ... €QuHWUL, YTO MOKpbIBAET CNpOC NULb Ha

..%. Ecnu cpaBHuBaTb OM3HEC aBTOMOEK CerogHs B YKpauHe M 3a rpaHuuen, TO CTaHOBUTCSH
o4yeBUAHbIM: BM3HEC pasBmnBaeTcs, U YTOObI JOCTUrHYTb YPOBHS 3anaga YKpauHe eLle Hy>XXHO pacTu u
pacTtu. Hanpumep, 3a rpaHuLen ecTb TakMe pacyeTbl, YTO Ha KaXable ... TbIC. HaceneHus JomKHa bbITb
ofHa noptanbHas Mouvka. B Kuese - ropoge, B KOTOPOM TOSIbKO MOCTOSIHHO MPOXMBAKT ... MIIH.
YernoBeK, 3TO YMCNO ele ocTaeTcs >xenatb nydwe. MHbiMM cnoBamu, aBTO MOEYHOMY PbIHKY [0
MOSMHOro HaCbILLEHUA eLle Janeko.

Bce monkn B Kuese MOXHO pasgennTb Ha Takme OCHOBHbIE Ipynnbl:

YOenbHblii BEC flaHHbIX aBTOMOEK B CTONMLE pacnpenenéH cneayowmm obpasom:
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PucyHok. CTpyKTypa pbiHKka aBTomoeKk B Kuese

3%

10%

87%

PeHTabenbHOCTb 3TOro BuAa GuaHeca ocTaeTcs 4OCTATOMHO BbICOKOM UM OOCTUraeT ... - ...%.
Kak cnencTteue, noteHumanbHble MHBECTOPbLI MOAYMbIBAOT Had HOBbIMM Mpoektamu. O HamepeHusax
pacwmpuTb GU3HEC U OTKPbITb TOYKM B TOProBbIX M BU3HEC-LEHTpax 3asiBUNIN HEKOTOPbIE KUEBCKME
onepaTtopbl. BONbLIMHCTBO U3 HUX NMAHUPYIOT OrPaHNYMTCS HEBONBbLUMMU MHBECTULMSIMU He Gonee $...
TbIC. 3@ 3TV AE€HbIM MOXHO ... U YCTaHOBUTbL ... ANSA ... aBTOMOMKN MalUMH Ha ... nocTa. TyHHernbHble
MOWKM, KOTOPbIM NpoYMnu Gonbluoe byayliee, B CTONULE NoOKa Tak U He Npukunmucb. OCHOBHYHO AOSH0
PbliHKa 3aHMMALOT ... MOWKM NopsAaKa ... %, 38 HUMKU cneaytoT MOVKK ... — ...% pbIHKa.

Celiyac npeanpuHumaTenu obpaTunu BHMMaHWE Ha HOBble BWAObl aBTO MOEYHOrO
06opyaoBaHMs, B YaCTHOCTM MOAENN, UCMOoNb3yloWwmne MUHMMANbHOE KONMMYECTBO BoAdbl (MoMka ...).
MoMMMO oYeBMOHOW SKOHOMMM AN NPeanpusTus Takoe obopygoBaHue, Kak — yTBepXKaatoT
cneumanucTbl, Gornee wagswee Ans MNOKpbiTUS aBTo. OXuaaeTcs, YTO yXKe BECHOM B CTonuue
OTKPOETCS HEeCKONbKO Takux KoMmnnekcoB. Mx ycnyrn GyayT Oopoxe, YeM Ha TPagMLMOHHBLIX MOWMKax
(KOMNneKkc - ... FpH.), MO3TOMY PaCCYUTLIBAIOT GU3HECMEHBI MpPEXAe BCEro Ha NnaTexecrnocobHbIX
KIMMEHTOB, rOTOBbIX AOMNfa4ynBaTh 3a Ka4ecTBo.

[pyroe HanpaBneHve, KOTOPOMY TMPOrHO3MPYETCA aKTUBHOE pasBUTME, - MacCoBble
aBTOMOWKMU ..., TAe 3a ... IPH. Bragenew MOXeT ... BOCMONb30BaTbCS MOEYHbIM 0GOPYOOBaHUEM U ...

Cenvac I'IOD,O6HbIe KOMMJIEKCbl YCTaHOBJIEHblI Ha HECKOJIbKMX 3arnpaBkKaxX W« Morkax Ha OO6O0noHwu,

Cbipue, B Akagemropogke W gpyrux panoHax. B cpegHem ogHa aBTOMOWMKa Ha ... Gokca MoOXeT
obcnyxuBaTe B cpegHem ... aBTO B feHb. Hambonee BocTpeboBaHHble ycrnyrm — ... MOMKa ... U
BHYTPEHHSS ...
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3.3. MapkeTuHrosas crparerus

Mo3numMoHnpoBaHue NPoeKTUpyemMoro aBTocepeuca

lMnaHMpyemMbln aBTOCEPBUC MO3MLMOHUPYET cebs Kak NpedocTaBnsiollee ycrnyrn BbICOKOTO
KayecTBa B CpejHEM LleHOBOM cermeHTe. Lienesas rpynna notpeburenen — ...

YuuTbiBaa TeHOEHUMN pa3BUTUS aBTOMOBUIbHBIX NapKkoB YkpauHbl 1 Knesa, AaHHbIA CErMeHT
pblHKa sBNsSeTcA Haubonee nepcnekTnBHbIM. [lpaBunbHO BbiOGpaHHas cTpaTerns Mo3BoNUT
NpeanpuaTUIO 3aHATbL CBOIO HULLY Ha JAHHOM CErMeHTe U pa3BMBaTbCS BMECTE C pa3BUTUEM pPblHKA.

MapkeTuHrosas ctpaTterva u Lenu:

Huwa Ha pbiHKe ycnyr aBTomoek byaeT 3aBoeBaHa NocpeACcTBOM NPeAoCTaBNeHNs ...

Takke, ona passButua GusHeca, MOXHO B AanbHenwem ... OCHOBHbIMW HanpasreHUs MU
paclumpeHusa 6usHeca 6yayT BknoyaTb B cebs:

[ ]

[}

Monutuka amBepcudnkaumm 6GusHeca npuBedeT K .... BaxHbIM aprymeHTom B MNONb3y
AvsepcudukaLmmn AeaTenbHOCTU ABMSETCS ...

MnaH npuBne4YyeHus n yaepxaHus KNUEHTOB

BO3MOXHbIN NnaH NpuBReYeHUs U yaepXXaHus KNWMEHTOB, BKM4YaeT B cebsa cnegywouime
nporpammbi:

NpoBegeHue ... Ha NepBoM 3Tane paboTbl aBTOMOUKU

... B ... ANs aBToNoGuTENEe, pacnpoCTPaHSOLLMXCS B aBTOLLEHTPE Y NPOYMX PaCMONOXEHHbIX

no6n1M3ocT aBTOMOOUITbHBIX MarasvHoOB.
B npouecce peanusauum nporpaMmmMbl Mo NPUBMAEYEHNIO N YAEPXKAHUIO KITMEHTOB NaHNpyeTcs

“cnonb3oBaTh criedyowye npouenypsbi:
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4. ®nHaHcoBasAa oueHka lNpoekTa

4.1. lNporHo3 npogax no lpoekTty

MporHo3 npogax no NPoeKkTy caenaH ¢ YY4ETOM ... Ha YCNyrm aBTOMOEYHbIX KOMMIEKCOB U
yynTbIBaeT ... npousBoAcTeBa. CTaTUCTUYECKME AaHHble CBMOETENbCTBYOT O TOM, YTO B ... MeCSLbl
CNpOC Ha yCrnyrv ... BBMAY Hayana nepuoga ..., BO3BMOXHOCTU NOMbITb MaLUMHyY ... U T.4. B ... Mecsaupbl
CNpOC Ha yCnyrn ... B CBSI3N C .... YYNUTbIBasi MepeyucrieHHoe Bbille, NnaHupyeTcs ... LeHoBas
NONUTMKA, W LEHbl Ha YyCryrn aBTOMOWKW NMaHUPYeTcs ... B 3aBUCUMOCTU OT 0ObEMOB .... B
NNaHUPYeTCs ... LEHbl, YTO CBSA3AHHO C BBEAEHUEM ... ANS MPUBIEYEHUS U YOEPXKAHUS KNTUEHTOB.

Ta6nuua. [lIuHaMuKa LeH no ycrnyram npoekra

UeHa cHAC, (cTaHgapTaHAa
- MoitKa)

~u == lleHa c HOC, (komnnekc)

. N SE—— P S, SO = =ge=leHa c HAC,
] (mononHUTEABHBIE YCAYTH)

3 O A,
¥ & © s @.g* o S v@\»

[na pacyéTta konmyecTBa o6CNyXMBaeMbIX aBTO MCMOMb30BaNUCL AaHHble BKMOYaloLmne B
ceba: .... CTpykTypa ycnyr npeacTtaeBnseT cobon Koa(pdUUMEHTHOE BbIpaXxeHue 4YacToThbl
BOCTpeOOBaHHOCTM onpedenéHHoro Buga paboT. O4deBMAHO, 4YTO OOLEM peanu3aumm MOXeT
N3MEHATLCA B 3aBMCUMMOCTM OT CNpoca Ha NPOAYKUMIO B OAHHOM permoHe, MecTa pacnonioXeHus,
YPOBHA goxofa notpebutenen. [ns HABENUPOBaAHUSA BO3MOXHbIX HEraTUBHbLIX MOCNEeACTBUN AaHHbIX
N3MeHeHun B pa3paboTaHHOM HamMu GU3Hec-nnaHe MUCMNOSb30BaH ..., MO3BOMSAKOWMK .... Takke npu
niaHMpoBaHUM OHBBHLEMOB YCIyr y4YTeHbl OCOOEHHOCTU ... JaHHOro Bmga GusHeca. Huxke npuBedeHsl
OCHOBHbl€ HarnpaBneHus AesTenbHOCTM aBTOMOOMIBbHOM MOWKA W yAErnbHbIA BEC Kaxaoro u3

HanpaeneHui B obLLel CTPYKType OOXOA0B:
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PucyHok. CTpyKkTypa ycnyr aBTOMOWKM

CtaHgapTHasa morka — ...

Komnnekc — Bkntoyaet B cebs ....

Mowka ¢ ONONHUTENBHBIMKU YCryraMmn — No3BongdeT ...

XUMymncCTKa — ...

Mpogaxun nnaHWpyeTcsa HayaTb C ... Mecsaua ... MPOEKTHOro roda peanusaumm npoekrta, C
AanbHenwWwmM HapawmBaHnem o6bEMOB NpeaoCTaBnsaeMbIX YCnyr.

CymmapHbin 06bem npogax 3a [poekTHbIM nepuop NnaHWpyeTcs Ha ypoBHe $... unan ...
MaLLUuH:

nepBbIA NPOEKTHbIN rog — $...

BTOPOM-... NPOEKTHble roga — $...

OetanbHaa wHdOpMauua OTHOCUTENbLHO MPOrHO3HbIX OO6BLEMOB npodax npeacTaBneHa B

lNpunoxeHuu Ne 9.

4.2. DopMmmpoBaHme npmbblam no MNpoekTy

3a BeCb NpOrHo3npyemblvi nepuog nokasatenu npubbinu 1 3atpat MNO3BONSAT CHOPMUPOBATH
00bemM HakonfeHHON YNCTON Npubbinu. B cOOTBETCTBUM C MPOrHO3HbIMKM pacyeTamn opMUpOBaHUE
Npnbbinn no MNpoekTy npeacTaBneHo HUXE.

Ta6bnuua. PopmmpoBaHMe NPUOLININ MO NPOEKTY

MokasaTenb

Total Revenues

Gross Profit
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Gross profit Margin (%) ..% ...% ...%

EBITDA (Earnings before Interest, Taxes,

Depreciation and Amortization)

EBITDA Margin ..% ..% ..%

EBIT (Earnings Before Interest and Taxes) $... $... $...

Ordinary Income Margin ..% ...% ..%

Return on sales (%) ..% ...% ...%

PucyHok. Paamep BanoBou BbIpyUYKu U MapXxu BanoBou npubbinm no MpoekTy

1roa 2roa 3roa 4 rog +..roq

wm Total Revenues ~m=Gross profit Margin (%)

PucyHok. Pazmep unctomn npmbbinu n peHtabensHocTu npoaax no Mpoekrty

1roa 2roa 3 roa 4 rog P vl

e Net Profit / Loss ={i=Return on sales (%)

I'Ipvl 3TOM COOTHOLWEHNEe MeXxXny Bblpy‘-lKOI7I, onepaunoHHbIMMX pacxodamMn N HYUCTbIM OO0XOO4O0M

BbIMMSAAUT CreayoLwmnm obpasom:
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PucyHok. ®opmupoBaHue npubbinu no MNpoekrty

$0

1roa 2 roa

3roa 4 roa vee FOA

s Ba/10BaS BLIPYYKA OT pPeanuzaumu

s ONepaunoHHbIe pacxoasl
m AMOPTHUZ3UNA

st Y CTAA NPMOLINL

dopmupoBaHve NpubbLINN Ha NPOTSXKEHUM BCErO aHanNM3Mpyemoro nepuoga C y4eToM BIIUSHUS
pasnun4yHbIX hakTopoB npeactasneHo B [pusioxeHuu Ne 14,

4.3. NpOrHo3 ABMXEHUSA AeHEeXHbIX NOTOKOB Mo MpoekTy.

B npouecce peanusauun gaHHoro lNpoekta oXXmgaeTcs yBeNMYEHNe OEHEXHbBIX NOTOKOB.
MocTynneHus

MocTynneHns no NPoekTy COCTOAT U3 CreayloLwmx cTaTen:

1) TocTynneHuns nepBoHavanbHbIX UHBECTULUIN O11S OTKPbITUS MOMKN
2) [llocTtynneHust oT 4esATENbHOCTM aBTOMOWKM

Mpwv 3TOM ycnyrn MOMKKM BKMOYatoT B cebs cnepytoLime rpynnbi:
[ ]

Hayano nocTynneHuii oT npeaocTaBreHWs YCnyr aBTOMOMWKM MMaHUPYKTCA C ... Mecaua
nepBsoro roga peanusauuu MNpoekTa, 1 COCTaBUT:

B nepsom roay

1 mecay
2 mecsu
... Mecsily

12 mecsuy
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Co BTOpOro no ... roga

1 MecsL
2 mecsu

. Mecay

12 Mmecau

MnaTexwm

MnaTtexun Nno OTKPbITUIO aBTOMOWMKN COCTOAT U3:

1) ..

2) ..

3)

Cymma ... pacxogos no lNMpoekTty coctaBnseT $... n npeacTaBneHa TakumMmn ctaTsamu:
Ta6bnuua. OnepaunoHHble pacxoabl NO NPOEKTY

YpaenbHbI BeC B YnenbHbIM BeC B YUCTOM
obumMx pacxogax BaJIOBOM Aoxofe

Pacxopbi no MNMpoekTty

PacxogHble ...
3apaboTHaga nnarta nepcoHana

... BBHOC
... 3aTpartbl
... pacxobl

Bcero onepayuoHHbIX pacxoaos

Hanbonbwunin yaenbHbIn BEC NpUXOAUTCS Ha ... U cocTaBnseT ...% OT Bcex ... 3aTpaT 3a
nepuog. KommyHanbHble 3aTpaTtbl npegcTtaBneHbl 3aTpaTtamMuv Ha ... KomMyHanbHble 3atpatbl
dopmmnpoBanuchb ¢ y4€ToM ... PacuéT aHeprosatpar Obinl NPOBEAEH C YYETOM ...

lMporHo3Hasi CTpyKTypa onepauuoHHbIX pacxofoB BbIrMAAUT criegyowmm obpasom:

PucyHok. CTpyKkTypa onepaunoHHbIX pacxoaoB

42,1%
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bonee getanbHas nHdopMauns No CTPYKTYpy npeacTtaeneHa B lNpunoxeHusix Ne 11.
CymmapHas BenuuuHa kanutanbHblx pacxogos (CAPEX) coctasuT: $...

Ta6nuua. KanutanbHble pacxoabl NO NPOEKTy

CraTbu 3aTpaTt Bcero
St
Mokynka ... $...
Bo3BegeHwe ... $oue
O6opyaoBaHue ang ... $...
Mpouee $...
CTOMMOCTb NMPOEKTA $es

MnaTtexu B O0KET BKINOYAIOT:

e  Hanor Ha ..., BennynHa KoToporo 3a ... roga peanusauum lNMpoekta coctasuT $...;

e HanoroBble obs3atenbctBa no ... B obveme $... PakTuyeckn ynnaveHHbn ... $... 3a
nepuog peanusauun NpoekTa;

e  HauucrieHui Ha oHA ... B pasmepe $...

Bornee petanbHas wHdOPMaUMA NO OBWXKEHWIO [EHEXHbIX MOTOKOB MpeAcTaBneHa B

lNpunoxeHusix Ne 12.

4.4, be3ybbITOYHOCTb NMPOU3BOACTBA

Ona obecneyeHnsa 6e3ybbITOMHOrO 06bEMa peanu3aunm ycryr KOMMmekca, To ecTb obbema,
npyv KOTOPOM ..., @ NpubbLINbL paBHa ..., NNaHUpyemblin MMpoeKkT aBTOMOMKM AOMmKeH obcnyxuBaTb B
CpegHeM ... MaWwuH/rog npu TEKYLLEM YpPOBHE pacxOdoB M cpedHen ueHe Ha ycrnyrim B $.... Pacuér
CPeAHMX LUEeH M KOnMyecTBa MalUVH CAEMaH no ... ¢ y4ETOM ... NPeaoCTaBMeHns yCryr aBTOMOWKON, a
TaKke C y4éToM ....

3anac pvMHaHCOBOW MPOYHOCTM — BEMMYMHA, Ha KOTOPYH MNNaHOBbIN 0ObEM peanusauuu
oyger ..., cocTtaBuT ...%.

Bbonee pgetanbHasa nHgopmaums nNo oueHke 6e3ybbITOYHOCTN NpeacTaBneHa B [1puioxeHUsIx
Ne 15, 16.
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4.5. OueHKa MHBECTULMOHHOM npusBnekaTenbHoCcTn MNMpoekTa

PacueT cTaBKM JUCKOHTUPOBaHUA
CTtaBka ANCKOHTUPOBaHMWS — 3TO CTaBKa, KOTOPYIO ....
[ns MNpoekTa cTaBka gnckoHTa Gbina B3siTa Ha YpoOBHE ... - ... %.

Mpu gaHHOM YpOBHE AMCKOHTa Oblnv NonyyYeHbl criedytolime nokasaTtenu, XxapakTrepusyoLme

Sd)(beKTI/IBHOCTb peann3aunn npoekKTa:

Tabnuua. NMokaszaTenn adhpeKTMBHOCTH

Noka3saTtenb BenununHa nusmepeHums 3HaueHue
JVCKOHTMPOBAHHBI NEPVOA OKYMaeMOCTH net
(Discount payback period)-DPP
MpoekTHbIM nepuoaa (Project period) PP ner
YUncras Tekywasa ctoumocTb MpoekTa (Net Presen USD $
Value) - NPV
BHyTpeHHsIa cTaBka aoxoaa (Internal rate of % %

return)- IRR

MHpekc npubbinbHocTy BnoxeHuii (Profitability
. en.
index)- PI

PeHtabenbHocTb npoaax (Return On Sales, Net

o 0,
Profit Margin) - ROS %o %
PeHTabenbHocTb MHBECTULMI (Return on o o
investment) - ROI ° w70
PeHTabenbHOCTb NpoAyKUMM % ...%

Yucras tekywasa ctronmocTtb lNpoekTta (NPV)

[aHHbIN nokasaTenb COornacHo AaHHbiX Tabnuybl Gonbwe «0». MNonydeHHas cymma B $...
noareepxgaeT NnpubblnbHOCTL MNpoekTa. MHayve roBopsi, Bce NpuBeAEeHHbIE K CErogHsILLHEN CTOMMOCTH
AEHEeXHble NOCTYNMEeHNSA CYLLEeCTBEHHO MPEBbLILAIDT BOXEHHbIE B MPOEKT AeHeXHble cpeacTsa, YTo
cBugeTenscTByeT 06 9pPEKTUBHOCTM OCYLLIECTBISEMbIX UHBECTULIMIA.

BHyTpeHHAR cTaBka goxoaHocTu lNpoekTa (IRR)

PacueT uncton BHyTpeHHen cTtaBkmn goxogHocTu (IRR) npueeaeH B lNpunoxeHuu Ne 19.

BHyTpeHHAA cTaBka goxoga paBHa ...%. To eCcTb Npun AaHHOW CTaBke HacTosiwasi CTOMMOCTb
OEHeXHbIX MNoTokoB Mo [lpoekTy paBHa TenepelHen cTtommoctn 3aTtpat no [lpoekty. 3710
CBUOETENLCTBYET O pearlbHOW YCTOMYMBOCTM peanu3auum [poekta M HU3KMX puUCKax Bbixoda

npeanpusTUst Ha yobITKK.
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PucyHok. BHyTpeHHAA cTaBKa AOXO4HOCTHU

Buympennas cmasxg 00xooa
(IRR)

$0

YucTan TeKywwas CTOMMOCTb NPoeKTa
(NPV)

CraBKa AUCKOHTAa

OMCcKOHTUpPOBaHHLIN Nepuoa okynaemocTtu lNpoekTa

OuckoHTUMpOBaHHbIA nNepuod okynaemoctu [lpoekta cocTaBnseT ... MmecsiueB. TO ecCTb,
BMOXEHHble B peanu3auuio npoekTa cpeactBa C YY4eTOM MNPUHATON HOPMbl AWCKOHTA BEPHYTCHA
WHULMaTOPY NpoeKTa Ha NPOTSXKEHUN ... roAaa.

PucyHok. lNepuon okynaemoctu lNpoekTa.

ZA
==
=4 =1
g 3 S 3
§§- ™ E
2 s
g8
EE
I
gv
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=
=

oAbl XU3HEHHOro uuKna

MokasaTenu NpuUobbLINBLHOCTY BIIOXXEHUN

MHAaeKC NpuobLINTLHOCTU BNOXEHUMN MO NMPOEKTY COCTABMAET ..., YTO O3HA4YaeT crneaywoLlee:

Ka)kaas NoTpayYeHHas KOMMNaHWeln AeHexHasi eaMHuLa NPUHECeT el B Xo4e peanusauuv npoekta ...
€OVHUL, AEHEXHbIX MOCTYMNNEHNNA.

PeHTabenbHOCTL WMHBECTULMWA MOKA3biBAET BEMUYMHY YUCTON NpUOLINKU, NOMy4YeHHOM

BCneanctene BIOXEHUA MHBECTULUMOHHDBLIX CPenCTB B NMPOEKT U COCTaABIIAET MO MPOEKTY ...% . To ecCTb,

npu BnoxeHun ogHoro gonnapa CLUA, komnaHusa nonyyaeT ... YACTON NpubbInu.
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PeHTabenbHOCTbL _Npoaax ncnonb3yetca nOna ... BennunHa paHHOro nokasartens

cocTtaBnseT ...%. OTo roBopuT 0 TOM, YTO Kaxapin gonnap CLUA goxoga npuHeceT nNpeanpudatuio ...
ponnapa CLUA uncton npnbbinu.

PeHTaGenbHOCTb _YCNyr XapakrepusyeT peasibHblil pasmep npubbiv, KOTOPYH MPUHOCKT

npeanpuATUIO KaXKabIn Sonnap Npou3BeneHHbIX 3aTpaT No ee BbiMyCKy U peanusaumm n cocTaBmnsieT no
npoekty ...%. To ecCTb, KaxAablh MOTPa4YeHHbIX Ha oOnepaumoHHble pacxodbl Aonnap npuHeceT
nNpeanpuaTUIO ... ONNapoB YMCTON NPUOKINN.

Bbonee petanbHas wuWHpOpMauUMA MO OLEHKE WHBECTULMOHHOW MpUBMEKaTenbHOCTU B

lNpunoxeHusix Ne 18

4.6. AHanuns yyBcTBUTENbHOCTU poeKkTa

B xone peanusauuun npoekta BO3MOXHO OTKIMOHEHWE MMaHOoBbIX MoKa3aTernen, 3arnoXeHHbIX B
npoekTe, OT MOSMyYeHHbIX, UCXOAA M3 3TOro, ANA onpefeneHus BO3MOXHbIX PUCKOB peanu3aumu
npoekTa 6bI10 pacCMOTPEHO ABa CUEeHapusi pa3BUTUSA NpoekTa:

1) CueHapui n3amMeHeHus 3aTpar Ha onnarty TpyAaa:

Ta6bnuua. YyBCTBUTENLHOCTb NPOEKTa K U3BMEHEHUI0 3aTpaT Ha ...

..% ..% ...% ..% ...% ...% ...%

3atpaTbl Ha onnaty Tpyda no gaHHomy [lpoekTy coctaBnsoT ...% B oOWeé cTpyKType
onepauunoHHbIX 3aTpar, 310 $....

MpuunMHaMn U3MEHEHWs1 3aTpaT Ha ... MOXET TMOCNYXWUTb OA4HA W3 CNeayllmx Wnm
COBOKYMHOCTb MPUYUH:

Mpun aTOM KOppenauuMs mexay 3aTpaTamu Ha ... no [lpoekTy, u NPV npoekta Bbirmagut

cneayowmm obpasom:

28 www.pro-consulting.ua



ABTOMOGUNBLHAA MOMKa NOpTanibHOro Tuna

PucyHok. Koppensauust NPV u 3aTtpart Ha ...

0%

T

$0 - T T

W NPV == 3MeHeHWe 3aTpaT Ha

[JaHHbI cueHapuii CBUAETENbCTBYET, YTO, HECMOTPS Ha BbLICOKYIO [ON0 B yAerbHOM Bece
BCEX OnepaLMOHHbIX 3aTparT, ANsi Toro 4tobbl 3HadeHne NPV onyctunocbk Huke 0 Heo6xoamm npupocTt
3aTpat Ha ... bonblue Yem ...%. YTo roBopuT O YCTOMYMBOCTU NPOEKTa K BO3MOXHOMY U3MEHEHMIO ...,

POCTY LieH Ha ... U T.4.

2) CueHapuin nameHeHus o6EMOB npogax no MNpoekTy:

Tabnuua. YyBCTBUMTENbHOCTb NPOEKTa K U3BMEHEeHUI0 06 bEMOB Npoaax

MpuunMHamMn n3MeHeHUss o6bEma npodaX MOXKeT MOCMNYXMTb OAHA M3 credylolmx WUnu
COBOKYMHOCTb NMPUYUH:

[ )

[ ]

[ ]

Mpu aTOM Koppensuus mexay oobémamu npogax no lMpoekty, u NPV [lMpoekta BbIrnsauT

cneaytowmm obpasom:
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PucyHok. Koppensauua NPV n nusmeHeHusi o6 emMoB npogax

0%

$°-/* |

NPV =@=l3meHeHne obbeMoB npogax

MpoBeaéHHble pacyéTbl CBUAOETENbCTBYIOT O BbICOKOW CTEMNEHW KOoppenauum mexay
n3meHeHneM 00 BLEMOB NPOAAXK U OCHOBHbIMU NokasaTtensamu acpdekTnBHocTH NMpoekTa.

3) CueHapuin ncnonb3oBaHNA Hanorosow nerotel No HKY cr. ...

B cootBeTcTBMM co cTathén ... HKY Ha nepuog ¢ 1 anpensa 2011 r. no 1 sHBaps ... r. HyneBas
CTaBka Hamora Ha npubbiNb YCTaHOBNEHa ANA HanoronnatesnbLlUKoB, KOTOpble NnaTAaT CBOUM
COTPYAHMKAM ..., @ TaKKe COOTBETCTBYIOT OAHOMY U3 TAKNX KPUTEPUEB:

a) cosgaHbl nocne 1 anpenga 2011 r.;

0) ABNAOTCSA OENCTBYIOLWMMU, ¥ KOTOPbIX B TEYEHME ... NocrnedoBaTenbHbIX Npeabiaywmx net
(M1 B TeyeHune Bcex NpeaplayLiMx NepuoaoB, €Cin C MOMEHTa ux obpa3oBaHUSA NPOLLNIO MeHee ...
ner), exerogHbln 06bEM LOXOAOB 3adeKnapvpoBaH B CyMME, He MpeBbIaloWen ... MiAH FPH., Uy
KOTOPbIX CpedHey4yeTHOe KONMMYecTBO paboOTHMKOB B TeYeHMe ITOro nepuoda He npesbillano
YenoBek;

B) OblnM 3aperncTpvpoBaHbl NraTenblwmkamu ... B YCTaHOBIEHHOM 3aKOHOOATENbCTBOM
nopsigke B nepuog go BctynneHus B cuny HKY u y KoTopbix 3a nocrnegHuin KaneHgapHeli rog obbem
BbIPYYKM OT peanusaumm npoaykuum (ToBapoB, paboT, ycnyr) coctaBnsn A0 ... MAH TPH., a
cpeaHeyyYeTHOoe KONn4ecTBo paboTHUKOB COCTaBNANO A0 ... YESTOBEK.

Tabnuua. NocneacTBMsA UCNONb30BaHNA HaNIOroBOW NbroThbl

Ucnosib30BaHUE Ha/IOroBOM
NbroTbl Mo CT. ... HKY

Bba3oBas ctaBKa No Hasory Ha

NMokasaTenu
npubbiib

...% ...%

DPP, ner
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Kak nokasbiBaloT pacy€Tbl, MPMPOCT YMCTON NPUBEAEHHON CTOMMOCTWU COCTaBMUT ...%, 4TO
CBUAOETENLCTBYET O 3HAYMTENBbHOM MOMNOXUTENBbHOM 3SdddeKkTe WUCMONb30BaHUA [OaHHOW HOPMBbI,

HECMOTPA Ha BO3MOXHOCTb nonagaHna noa ocobbliii KOHTPOJ1b HarnoroBbliX OpraHoBs.
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5. AHann3 pUCKoB

5.1. ®aKTOpHbIN aHanNM3 pUCKOB NpoeKTa

5.1.1. PUcku ynyuweHHOn (hMHAHCOBOW BbIroabl U NoTpebutenbCkmue pucku

OTO PUCKM HACTYNMEeHUs KOCBEHHOro (nobo4yHoro) cdmHaHcoBoro ybbiTka B pesynbrate ...
[aHHbIn BUA pUCKOB ANS NPeanpusiTUS HAXoAUTCS Ha ... YPOBHE M 3aBUCUT OT ...

MoTpebuTtenbckne puckn CBs3aHbl B NEPBYIO oyepedb C ... YUMTbIBag ..., @ Takke nNpuHumas

BO BHMMaHMe .., 3TOT PUCK MMEeET ... BEPOATHOCTb OCYLLECTBIIEHUA. ﬂocxoany 3aBUCUT U OT ....

5.1.2. Puck BHeapeHus
OTOT BUA pUCKa CBSI3aH C TEM, YTO ...:
1. He ypactca nogobpats ....
2. He yoacTtca HanaguTs ...

3. Bpems Heobxoanmoe ansa oTkpbITMA MOMKM Byaer ...

5.1.3. bropokpaTnyeckue n agMMHUCTPATUBHbIE PUCKU
a1 PUCKM noapaldymeBaroT ..., NPAMbIM nnoéo onocpenoBaHHbIM CIlieaCTBUEM KaKUX MOXET
ObIThb ....

Ons MMHUMM3aLMN AaHHOTO pUCKa, pekoMeHayeTCs ...

5.1.4. BanioTHbIE PUCKHU
BanoTHble puckn npegctaenaioT cobon ... [daHHbIA pUCK HaxXoOAUTCS Ha ... YPOBHE,

MOCKOJIbKY ..., U 3aBUCUT OT ...

5.1.5. PecypcCHbIN puck
OTOT BUA pyCKa NPOSIBNSETCH B ...
Mockonbky MpeanpusaTve NNaHUPYeT OCYLLECTBUTL ... Cpean HuX:
1) ... obopynoBaHusa Npu ero nocraeke,
2) yBENMYEHNE CPOKOB ...
3) yBenu4yeHne pacyeTHbIX CPOKOB ...
4) yBenuyeHne CPpoKOB YCTAHOBKM ....
[aHHbI BUA pyucka UMeeT Anst NPeAnpusiTUs ... YpoBEHb, NMOCKONbKY OObIYHO 3aKroyatoTes

..., @ BblOOP NOCTABLUMKOB NPOBOAUTCA Ha OCHOBaHWM ...
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5.1.6. ®MHaHCOBbIE PUCKU
K maHHOM KaTeropmm puckoB OTHOCATCSI PUCKW, KOTOPbIE MOTYT MoBfeYb 3a cobon .... K Hum
OTHOCHATCA:
1. Bo3HuKHOBEHME ...;
2. W3meHeHue ...;
3. Konebanusg ....

[aHHbIN BUA prcKa HAaXoOuTCA Ha ... YPOBHeE.

5.2. CtpaTtermsa CHMXeHns pUCKOB

Mpn HecTabUNBLHON SKOHOMWYECKOW CUTYyaL MK, ANS YMEHbLUEHNA PUCKOBAHHOCTM MPOEKTA,
npeanpuaTne MOXeT co3aaTth ..., Kyaa HeobxoamMMo oTYMCNATLES ... % ... NpeanpusaTus.
AnbTepHaATUBHLIM METOOM CHUXEHUS pUCKa eCTb COTPYAHUYECTBO CO ...

0Ona npepynpexgeHna puUCKOB MOTyT Takke OblTb MNPUHATbI pelleHuss Mo NPUMEHEHUIO
crneayrLwmx MeponpuUsaTmmn:

— [peaBaputenbHbin aHanus .... No3MunoHnpoBaHme no ....

—  AkTuBHas ... nonuTtuka. NocTtosHHOE npoBedeHue ...;

— [NpoBegeHne cncteMaTMyeckoro MOHUTOPUHIA ...

—  ®opmupoBaHME N KOppEKLMS ...;

— [poBeneHne cuctemaTudeckon anesepcudukaumm . CoctaBneHme AoNroCPoUHbIX ...;

— [NpoBeaeHue npogymMaHHOMN ...
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6. SWOT-aHanus

CusibHble CTOpPOHbI (S) | Bo3moxxHocTH (O)

0 N OO U1 AW N
0 N O o1 AW N

Cna6bie ctoponbl (W) BHewHue yrpo3ssbi (T)

0 N o o1 A W N
0 N o U1 A W N =
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7. BbiBOAbI

B OdaHHOM 6u3Hec-nnaHe onucaHbl KOHUernmyasbHble MOMEHMbI Opa2aHu3auyuu
no0obHoeo busHeca. B OdanbHelwem, npu peanusayuu 3moeo rfnpoekma docmueHymbie
pe3ynbmamsi 6yOym 80 MHO20M 3asucemb Om 6blbopa MecmopacriofioXeHUsi MPoeKkma,
nocmaswukos obopydoeaHusi U Mamepuasos, ycmaHagnueaemou UeHO80U Monaumuku u

rnposodumol MapKkemuH2080U cmpameauu.
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